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CRITERION 6 - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 Institutional Vision and Leadership

6.1.1 The institutional governance and leadership are in accordance with the vision and

mission of the Institution and it is visible in various institutional practices such as NEP

implementation, sustained institutional growth, decentralization, participation in the

institutional governance and in their short term and long-term Institutional Perspective Plan.

Link to
S.no. Document Name relevant
document
l. Vision & Mission Statement of the Institution & Departments View
Mapping of Institute Vision, Mission with Department Vision, .
2. Lo o e . View
mission with justification I
3. Governing Council Meeting Minutes View
4. Website Link - Organogram of the Institution View
5. Roles & Responsibilities of Organogram View
6. Organogram of the Departments View
7. Institutional practices such as NEP implementation View
List of Decentralized Committees.
8. Decentralization & Participative Management — Case Study — View
Examination Cell
9. Department Advisory Committee Minutes View
10. Strategic & Deployment Plan View



https://svcet.ac.in/wp-content/uploads/2023/10/6.1.1-a-Vision-Mission-Statement-of-the-Institution-Departments.pdf
https://svcet.ac.in/wp-content/uploads/2023/10/6.1.1-b-Mapping-of-Institute-Vision-Mission-with-Department-Vision-Mission-with-Justification.pdf
https://svcet.ac.in/wp-content/uploads/2023/10/6.1.1-c-Governing-Council-Meeting-Minutes.pdf
https://svcet.ac.in/organogram-of-the-institution/
https://svcet.ac.in/wp-content/uploads/2023/10/6.1.1-e-Roles-Responsibilities-of-Organogram.pdf
https://svcet.ac.in/wp-content/uploads/2023/10/6.1.1-f-Organogram-of-the-Departments.pdf
https://svcet.ac.in/wp-content/uploads/2023/10/6.1.1-g-Institutional-practices-such-as-NEP-implementation.pdf
https://svcet.ac.in/wp-content/uploads/2023/10/6.1.1-h-List-of-Decentralized-Committees.pdf
https://svcet.ac.in/wp-content/uploads/2023/10/6.1.1-i-Department-Advisory-Committee-Minutes.pdf
https://svcet.ac.in/wp-content/uploads/2023/11/6.1.1-6.2.1strategic-plan-28.11.23-1.pdf

