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DEPARTMENT OF COMPUTER SCIENCE AND ENGINEERING

1. VISION, MISSION AND PROGRAM EDUCATIONAL OBJECTIVES (60)

1.4 State the process for defining the Vision and Mission of the Department, and PEOs of
theprogram (25)

The following process was adapted for defining the Vision and Mission of the Department:

Step 1: Vision and Mission of the Institute was the basis for establishing Departmental vision and
mission.

Step 2: Stake holders such as Alumni, Faculty, Students and Parents were consulted for establishing
the departmental Vision and Mission.

Step 3: Considering the views of the stake holders, consistency of the vision and mission of the
Department with that of the institute were analyzed and then established.

Step 1: Understand departmental Vision & Mission

Step 2: Identify Stakeholders (Faculty members, Students, Alumni, Employers/Industry
Experts, Regulatory/Accreditation Bodies)

Step 3: Define Broad Career and Professional goals

Step 4: Draft the PEO statements

Step 5: Map PEOs to Graduate Attributes (POs)

Step 6: Get feedback and refine

Step 7: Approval and implementation

Step 8: Periodic review and Continuous improvement
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